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") King Edward’s

WITLEY

Education Guardianship

Introductions:

It is a condition of entry to King Edward’s School, Witley (‘the School’) that all parents based overseas
appoint a UK-resident Educational Guardian to support their child at the School. This policy details the
expectations of, and requirements for, successful Educational Guardianship arrangements for pupils at
the School.

Definitions:

In this document, the term ‘Guardian’ refers to an Educational Guardian, which involves a delegation
of parental responsibility, ensuring a pupil’s welfare in and out of School throughout the pupil’s
enrolment at the School in the UK. The Educational Guardian is independent of the School. This is
distinct from a Legal Guardian, which refers to a person who is appointed by a court of law to care for
a child for example a parent who holds sole custody, or when a parent has died, or to a person acting
as a guardian of a child’s estate. Within this policy, ‘Parent’ is used to refer to the adult with legal
responsibility for the child.

Guardianship Organisation (AEGIS Accredited): an organisation which provides the service of
educational guardianship for international pupils. Guardianship organisations provide a range of
services to international pupils which includes provision of homestay accommodation during
exeat/long weekend opportunities, half term holidays and inter-term holidays.

Homestay: a household approved and appointed by the guardianship organisation, to provide
accommodation for and care of a pupil when not at School.

Non-Accredited Educational Guardian (a close relative or established family friend): there will be
situations where a non-accredited guardian is the preferred arrangement with parents enlisting close
family or established friends to take the responsibility of Educational Guardian for the pupil (meeting
the guardian responsibilities as set out on page 4 of this Policy) while they attend School in the UK.
Parents should note that standards 22.3 of the National Minimum Standards for Boarding Schools gives
the School the responsibility for checking the suitability of these Educational Guardian arrangements.

Introduction
The School maintains a strong boarding ethos and greatly values the diversity that both its UK and
international pupils bring to our community. House, pastoral and teaching staff provide vital support
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to international pupils, aiding integration and helping them maximise the benefits of their time in the
UK. Educational Guardians provide extra support to pupils, ensuring their welfare in and out of School.
An Educational Guardian acts as the parents’ representative in the UK and is independent of the
School.

Occasions for guardianship are likely to include, but are not restricted to:

. Exeat weekends, half-term breaks, and inter-term holidays;

. Days at the start and end of term when a pupil’s flights do not coincide with term dates, or if a
pupil is unexpectedly unable to make the journey home due to unforeseen circumstances such
as illness, severe weather conditions or infection diseases or pandemic outbreak, or when travel
arrangements involve early morning or late evening departures;

. If a pupil is ill or injured and needs to recuperate away from the School;

. If the School requires a pupil to leave for disciplinary reasons or because the School determines
it to be in the pupil’s best interests;

. Any other occasion when the pupil is released from the School, including any major incident
reason, such as the closure of the School due to an infectious illness outbreak or the loss of
critical boarding facilities.

With parental agreement, Educational Guardians are strongly encouraged to become familiar with King
Edward’s, the child’s boarding house team and, where practicable, to visit the School. Guardians are
also encouraged to attend parents’ evenings and other School functions throughout the School year.

In addition to the School’s responsibilities as outlined in the School’s Safeguarding Policy, the School
has particular responsibility, under UK Visa and Immigration (UKVI) regulations, for international pupils
on its Child Student Visa Sponsorship for whom we are responsible while they are living and studying
in the UK. UKVI rules require that care arrangements are ‘suitable’ for pupils at all times when they
are in the UK, and not just when they are in the care of the School.

Additional legislation with which the School must comply regarding the safeguarding and promotion
of the welfare of pupils includes:

1. The Children Act 1989

2. The National Minimum Standards for Boarding (Sept 2022) which states that the School will take
appropriate steps to ensure that the guardianship arrangement is ‘promoting the welfare,
physical wellbeing and emotional wellbeing of the boarder’.

Information Sharing between the School and Educational Guardians

Before any planned guardian or homestay arrangement, the School may share personal or sensitive
information about a pupil with the Educational Guardian, where this is deemed to be vital for the
health, welfare and/or safeguarding of the pupil in question. The National Minimum Standards for
Boarding Schools (2022) reflect this, by giving schools direct responsibility for ensuring that the
guardianship arrangement is promoting the welfare, physical wellbeing and emotional wellbeing of
the boarder.

Permitted Educational Guardianship arrangement options

1. Accredited guardian — Parents may choose the guardianship agency that they prefer for their
child, normally accredited by AEGIS.


https://www.legislation.gov.uk/ukpga/1989
https://www.legislation.gov.uk/ukpga/1989
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102344/National_minimum_standards_for_boarding_schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102344/National_minimum_standards_for_boarding_schools.pdf
https://aegisuk.net/
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Family member — a close relative who satisfies the requirements within the Guardianship Policy;
the School will confirm that the closeness of the relative proposed to fulfil the role is
appropriate.

Family friend who lives within a 90 minute drive time of the School — this arrangement is only
acceptable so long as the child has an established relationship with the family friend being
appointed as guardian.

Parent Responsibilities
The parents must:

Satisfy themselves that the Educational Guardian is a fit person to have unsupervised care of
their child;

Satisfy themselves that the Educational Guardian can provide suitable accommodation for their
child when in the UK but absent from the School;

Inform the School if the Educational Guardian is either:

confirmed as accredited by AEGIS or provide a rationale for selection of a non-AEGIS accredited
Guardian in exceptional® circumstances (normally a close relative/family friend as below);

a close relative of the pupil and must give details as to how they are related to allow the School
to be satisfied that the arrangements meets the requirements within the Guardianship Policy;
a family friend who lives within a 90 minute drive time of the School — this arrangement is only
acceptable so long as the child has an established relationship with the family friend being
appointed as guardian

If an appointed Educational Guardian’s details change during a pupil’s time at the School, it is the
parents’ responsibility to ensure accurate updated contact details (telephone, mobile, email and full
postal address) together with identification documents are provided to the School immediately in
writing to admissions@kesw.org

Educational Guardian requirements and responsibilities

Educational Guardians must:

Have UK residency;

Be contactable at all times by telephone/email and to be within a 90 minute drive time of the
School and be able to travel to the School at short notice;

Be over 25 years of age and not a full-time student. The age limit is required to ensure emotional
maturity and the provision of a safe environment;

Be available not only to the pupil but also to the School as a proxy for the parents. To act with
delegated parental authority in the case of an emergency and be ready to liaise with the
Housemaster / Housemistress on behalf of the parents of the pupil in any matters relating to the
pupil’s welfare. Accordingly the Educational Guardian must be fluent in English;

Be someone with whom the child feels happy and comfortable staying — very much like a family
home, with an appropriate degree of care and supervision. An unacceptable Educational
Guardian arrangement would be one in which the environment is not welcoming and/or where
numerous young people are staying in one establishment. Unsupervised hotel, B & B, hostel or
student accommodation will not be considered acceptable;

Be expected to uphold the ethos and values of the School;

! Confirmation of acceptability of any exceptional arrangements will be agreed by the Head of Marketing,
Admisssions and Communications and/or Registrar and DSL following parental representations and checking of
suitability as detailed in this policy by the School
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. Be expected to respect and support the rights, religion, and customs of the pupil;

. Be legally resident in the UK for the entire duration of the pupil’s stay in the UK and must provide
the School with evidence of their right to remain in the UK;

. Be able to provide the documents listed under ‘Identity Verification’ below;

. If taking charge of travel arrangements, must communicate all holiday and exeat arrangements
in writing with at least one week’s notice to the Housemaster / Housemistress — in accordance
with the published term dates;

. Provide up to date telephone, postal address and email address and notify the Admissions Team
in writing of any change on admissions@kesw.org;

. Notify the pupil’'s Housemaster / Housemistress if they are planning to leave the UK and to
ensure that the pupil’s parent(s) have appointed a suitable replacement/temporary guardian to
act whilst they are outside the UK;

Educational Guardians must not be an employee of the School unless with the express permission of
the Head.

The School’s Educational Guardianship Agreement Forms must be completed by both the parent(s) of
the pupil and by the Educational Guardian, and returned to the School, before an Educational Guardian
can be assessed and confirmed by the School as an acceptable person to undertake the responsibilities
outlined in this Policy. The School may request a change of Educational Guardian, or revision of the
arrangement, if it is felt necessary.

Pupils who are required by this Policy to have an Educational Guardian will only be permitted to start
at the School when a suitable Educational Guardian has been appointed and the Educational
Guardianship Agreement Form signed by the parent(s) and the Educational Guardian has been
returned to the School together with the evidence documents set out below.

If a Confirmation of Acceptance of Studies (CAS) is required prior to a visa application, this will be
issued only upon receipt of the completed and signed Educational Guardian Agreement Form, and the
information therein being deemed acceptable.

Identity Verification

The School has a duty to undertake appropriate checks on Educational Guardians who are not AEGIS
accredited (for AEGIS accredited Guardians, these checks will have been carried out by AEGIS). Any
person undertaking the responsibilities of an Educational Guardian is required to provide the following
documents for every adult member of the household over the age of 18. This is required for the
purposes of identity verification and safeguarding and will be checked by School Admissions Staff:

* One form of photographic ID (eg. Passport, driving licence, national identity card);

* One proof of address (eg utility bill, mortgage or rental agreement);

* Evidence of their settled status in the UK (eg Passport and/or to provide the School with a share
code for their online immigration status).

A member of the School Admissions Staff will telephone the Educational Guardian to check the details
given on the Agreement Form and that the Educational Guardian has a clear understanding of the
responsibilities they are undertaking.


mailto:admissions@kesw.org
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Pupil Wellbeing

National Minimum Standards for Boarding (Sept 2022) make clear that “the school [must take]
appropriate steps to ensure that the guardianship arrangement is promoting the welfare, physical
wellbeing and emotional wellbeing of the boarder.”

The Deputy Head and/or DSL will monitor arrangements via the following steps:

1. Ensuring that the Housemaster/Housemistress checks with every pupil staying with an
Educational Guardian or homestay host that they willing to do so and has no concerns with the
arrangements.

2. The Housemaster/Housemistress will share with the Educational Guardian or homestay host any
relevant information about the medical or emotional needs of pupils in their care.

3. Following a stay in any of these arrangements, pupils will be asked by their
Housemaster/Housemistress about the arrangements that were in place.

4. In addition, pupils will complete the School’s online guardian feedback forms at regular intervals
during the year.

Any concerns about an educational guardianship arrangement will be reported to the Designated
Safeguarding Lead and will involve external agencies as and when required.

Safe Travel Arrangements

- It is the guardian’s responsibility to fulfil the parents’ requirement (when specifically
stipulated) to accompany the child to/from/within the airport.

- If pupils are more than an hour late returning from holidays, leave weekends or other
absences, the School will contact the guardian directly.

- When travel is organised by a parent, the Guardian and the School must be informed of the
arrangements and of any alterations or delays to these plans.

- The parent should inform the guardian of any independent travel arrangements made by the
pupil during term time for example to attend open days and interviews.

- If a pupil is to fly as an unaccompanied minor, the guardian must assume responsibility for
meeting the flight and completing airline handover documentation.

- A guardian may be required, and should be prepared, to convey or translate personal and/or
possibly distressing information to/for the parent about their child. A guardian may receive
copies of School reports if the parent wishes/agrees.

Bank Accounts and Appointments

- It is the responsibility of the parent to instruct the guardian if they would like a UK bank
account to be opened for the pupil. The guardian must arrange an appointment at a bank of
the parent's choosing and accompany the pupil to the appointment.

- Requests for pupils to leave School to attend appointments must be submitted through the
Schools’ usual procedure at least five days before the scheduled appointment. Pupils will not
be allowed to attend appointments unless five days’ notice is given. As such, it is our
recommendation that bank appointments are organised prior to the pupil’s arrival at the
School.

Private Fostering

Private foster care is an arrangement where someone, other than a ‘close relative’, provides care and
accommodation for a child under the age of 16 years for 28 consecutive days or more. A close relative,
as defined by UKVI, is a grandparent, brother, sister, step-parent or aunt (sister or half-sister of the


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102344/National_minimum_standards_for_boarding_schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102344/National_minimum_standards_for_boarding_schools.pdf
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parent). Please note this does not cover some relatives, including cousins, which families may consider
a ‘close relative’, but which are not covered by the above definition.

The local authority must be told about a private fostering arrangement. Failure to notify the local
authority of a private fostering arrangement is an offence which could also lead to revocation of the
School’s Student Visa Sponsor Licence. For this reason, we ask to be notified by parents where a child
will be with the appointed Guardian in excess of 28 consecutive days.



